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Views on Learning, Inc.

56535 Magnetic Dr, Mishawaka, IN  46545---888-267-0119
Providing 'World Class' Distance Learning and Collaboration

opportunities for our Educational Broadband Service schools.
Grant Application 2011

About VOL

Views on Learning (VOL) is a registered 501(c)(3) not-for-profit corporation established to provide our Educational Broadband Service (EBS) schools with distance education opportunities that meet the requirements of NCLB and improve student learning. In 2008, VOL formed a partnership with the Northern Indiana Educational Service Center (NIESC) to facilitate the mission by accessing their network of education experts and resources. VOL is dedicated to creating an interactive distance learning community to meet the needs of the 21st Century K-12 "digital natives." VOL will use technology to enhance the quality of learning, to increase opportunities for collaboration, and to share educational resources, including professional development.  http://www.viewsonlearning.org
Mission Statement:

“To provide ‘World Class’ Distance Learning and Collaboration opportunities for our EBS schools.”

To facilitate our mission, VOL is identifying schools in our market areas to bring into our nationwide learning consortium. Through a grant process, VOL will provide successful grant applicants a Lifesize® Room 220 Conferencing System or Lifesize® Express 220, including a 50” HD1080p monitor/cart, professional development, and installation. With this system, schools will have free access to VOL’s Lifesize® Multipoint Video Bridge, which will allow schools to connect to other classrooms/events throughout the United States and be an active participant in the VOL learning consortium. To preview the system go to: http://www.lifesize.com/products/lifesize_conference/  

Additionally, successful applicants will receive free Internet connectivity using the EBS 2.5 GHz spectrum.  Modem(s) will be provided to connect to Clearwire’s Expedience or 4G WiMax network.  This will provide schools/educational entities with the bandwidth necessary for IVC and other educational uses.  Furthermore, VOL will provide each school with Learn360 licenses to access additional content from the web.  Go to http://www.learn360.com/index.aspx for more information about Learn360.
Application
Contact Information
	Salutation
	

	Last Name
	

	First Name
	

	Title
	

	Address
	

	City
	

	State
	

	Zip Code
	

	Telephone
	

	Fax
	

	Email
	


School/Organization Information

	Name of School/Organization
	

	Superintendent/CEO/Director
	

	Address
	

	City
	

	State
	

	Zip Code
	

	Telephone
	

	Fax
	

	Website Address
	

	School Type (private/public)
	

	Grades (K-12, etc.)
	

	Enrollment
	


Disclosure

Please answer the following questions to be considered for a VOL grant award.  Answering No will not automatically disqualify the applicant.

1. No VOL employee or board member has a financial interest. Yes  No

2. Board, staff, and organization are free of indictments, convictions, and conflicts of interest. Yes  No

3. School/Organization has one separate financial or accounting person or function. Yes  No

4. School/Organization has a conflict of interest policy/procedures.  Yes  No

5. School/Organization has at least three board members.  Yes  No

If answering No to any questions, please explain:

Demographics

Please list the demographics of the community that you service. This will have no affect on whether or not you receive the award, but is solely for internal tracking purposes.

_____% American Indian or Alaska Native 

_____% Asian or Pacific Islander 

_____% Black or African American 

_____% Hispanic or Latino 

_____% White or Caucasian 

_____% Other/Unspecified
Current Technology

Please answer the following questions regarding your current technology.

1.  Can your District's technology infrastructure adequately support distance learning?  Yes  No

2.  What is your current Internet bandwidth? Check all that apply.

MACROBUTTON HTMLDirect 
  ___T1
MACROBUTTON HTMLDirect 
  ___Multiple T1
MACROBUTTON HTMLDirect 
  ___T3
MACROBUTTON HTMLDirect 
  ___Cable
MACROBUTTON HTMLDirect 
  ___Wireless 1mb
MACROBUTTON HTMLDirect 
  ___Wireless 5mb+
MACROBUTTON HTMLDirect 
  Other: Please specify in the comments section.

Bandwidth Comments:

MACROBUTTON HTMLDirect 
  

3.  Do you currently own or have access to H.323 equipment?  MACROBUTTON HTMLDirect 
 Yes  MACROBUTTON HTMLDirect 
 No

4.  Have you provided students or staff distance learning opportunities?  Yes No
MACROBUTTON HTMLDirect 
  

5.  Are you currently providing students or staff distance learning opportunities? Yes No

MACROBUTTON HTMLDirect 
  
MACROBUTTON HTMLDirect 
 6.  What types of distance learning opportunities are provided?  Check all that apply.
MACROBUTTON HTMLDirect 
 ___Online coursesMACROBUTTON HTMLDirect 
  
___VideoconferencingMACROBUTTON HTMLDirect 
  
___Satellite BroadcastsMACROBUTTON HTMLDirect 
  
Other: Please specify in the comments section.

Distance Learning Opportunities Comments:

MACROBUTTON HTMLDirect 
  

7.  Please indicate which of the following components are available in your online course environment.  Check all that apply:

MACROBUTTON HTMLDirect 
  ___Synchronous chat environment
MACROBUTTON HTMLDirect 
  ___Asynchronous discussion or bulletin board component
MACROBUTTON HTMLDirect 
  ___Email links to instructor
MACROBUTTON HTMLDirect 
  ___Email links to support staff
MACROBUTTON HTMLDirect 
  ___Email links to online counselor
MACROBUTTON HTMLDirect 
  ___Course syllabus
MACROBUTTON HTMLDirect 
  ___Course lectures/materials
MACROBUTTON HTMLDirect 
  ___Student assessment, testing
MACROBUTTON HTMLDirect 
  ___Links to Internet resources
MACROBUTTON HTMLDirect 
  ___Links to library resources
MACROBUTTON HTMLDirect 
  ___Student course progress information
MACROBUTTON HTMLDirect 
  ___ None 
Other: Please specify in the comments section.
MACROBUTTON HTMLDirect 
  

Online Course Components Comments:

MACROBUTTON HTMLDirect 
  

8.  Does your School District belong to a consortium for the purchase of electronic resources?

MACROBUTTON HTMLDirect 
      Yes No
Proposal
MACROBUTTON HTMLDirect 
  

While distance learning via IP videoconferencing is a relatively new venture for schools and organizations, it is imperative that VOL understands that your school/organization has a projected plan(s) for use of the equipment. Please provide us with a problem statement and summary of your program or project in the spaces below. Please be focused in your responses so that we may gain an understanding of your program/project. In "What effect…” for example, summarize what your program/project does to achieve results for those it serves. Refer to the rubric for guidance as you complete the proposal.

1. Problem statement: what problems, needs or issues does it address?

2. Describe the program for which you seek the equipment, why you decided to pursue this project and whether it is a new or ongoing part of your organization.

3. What are the goals, objectives and activities/strategies involved? Describe your activities/strategies that you are contemplating for this program/project. Include a timeline for implementation.
4. What effect will this project/equipment have on student achievement and/or staff professional development?

5. How many students/staff/classrooms will the program serve? 

Organization/Structure/Professional Development
Who will be involved in carrying out the plans outlined in this proposal? Include a brief paragraph summarizing the qualifications of key individuals involved. Additionally, describe how you will provide on-going professional development for teachers/staff using the equipment. How will the capacity of the school/organization to integrate technology into the classroom be expanded through the professional development?

Evaluation

Briefly, describe your plan for evaluating the success of the project. What questions will be addressed?  Who will be involved in evaluating this work—staff, board, constituents, community, consultants?  How will the evaluation results be used?

Please submit in electronic form to Jeff Gangloff, VOL Distance Learning Coordinator at jgangloff@viewsonlearning.org
Grant Agreement Assurances (to be signed after grant is awarded)
PLEASE NOTE: All applicant school/organization must complete the following certifications. If the certifications are found to have been completed inaccurately, the school/organization seeking support may be required to return any granted assets, and may be rendered ineligible for future support.
1) Non-Violence and Anti-Terrorism Certification 
· Check "I confirm" to certify the following: The organization (as well as any partners, re-grantees, or subsidiary or affiliated organizations) does not support, directly or indirectly, any terrorist activities or violence of any kind, nor does it employ or deal with any entities or individuals known to support terrorism. The organization certifies that it takes reasonable steps to ensure that grant funds are not ultimately distributed to terrorist organizations or for violent purposes; and takes reasonable steps to ensure that staff, board, and other volunteers have no dealings whatsoever with known terrorists or terrorist organizations.

2) Lobbying and Political Use Restrictions (required) 

· Check "I confirm" to certify the following: The organization will not knowingly use the grant, directly or indirectly, to influence legislation, to influence the outcome of any specific election for candidates to public office, to carry on any voter registration drive, to induce or encourage violations of law or public policy, to cause any improper private benefit to occur, or to make any grant to an individual other than as a part of the charitable activities in support of this project, nor to undertake any activity not in support of the project for which funding is requested.

3) Use of Equipment (required) 

· Check "I confirm" to certify the following: The School/Organization will use the equipment for the purposes and activities specified in the grant application and in the VOL Learning Consortium. If the School/Organization is dissolved, or if it is otherwise unable to use the equipment for the specified project, the School/Organization will promptly return the equipment to VOL. If the equipment is not used on a regular basis, VOL may demand the return of the equipment, and the School/Organization will return the equipment to VOL. If the School/Organization concludes that it is necessary to modify the plans for project in order to comply with requirements of any law or regulation affecting its responsibilities under this grant, or it becomes aware of facts or circumstances affecting its ability to implement the project or the propriety of such implementation, the School/Organization will promptly notify VOL in writing, and together we will take the steps necessary to resolve the situation.

4) Confirmation of Charitable Intent (required) 

· Check "I confirm" to certify the following: We further certify that none of the proposed grant equipment will be used to provide any direct financial benefit to VOL, to any VOL employee or any employee's family member (except in the provision of charitable services or education available to the public at large), or to any staff member, board member, or donor to the School/ Organization. No goods or services have been offered or promised in consideration for this charitable contribution. I further certify that to the best of my knowledge, information, and belief, the purpose of this grant is charitable and for the good of the school/community, and is not intended to fulfill business purposes or obligations of any kind including but not limited to offset, sales, or procurement commitments.

5) Acceptance of Review (required) 

· Check "I confirm" to certify the following: I understand that all applicants are subject to review of their representations in this application and (for grantees) their compliance with the grant agreement. I understand that the organization I represent may be required to return any granted assets and forfeit future funding eligibility if: (1) the review reveals any significant inaccuracies or violations of the policies stated above or (2) the organization does not cooperate with the review.

6) Board Review and Approval of this Application (required) 

· Check "I confirm" to certify the following: At least one officer of our school/organization's board or administrator/executive of our school/organization has reviewed this application, and the entire board has knowledge of and supports its submission.

7) Grant Accuracy Certification (required) 

· Check "I confirm" to certify the following: I certify that: (1) I completed this form, and the information I provided is complete and accurate, and (2) any assets awarded will be used only in the manner specified in this application.
